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Audit and governance committee action log, as at 9 May 2022

Action 
Number

Meeting Date Agenda item Action Owner Directorate Progress Update Due date Reported 
complete

91 16 March 2021 Corporate risk register Consider how corporate centre will look at the 
aggregation of similar risks in or across 
directorates. 

Head of Corporate 
Performance

Corporate 
Services A process to define the approach to aggregation of risks, both horizontal and vertical, needs further definition and 

testing.  This was planned as part of the annual refresh of the Risk Management Plan, which has been delayed due to 
staffing issues and the desire to incorporate any findings from the RIsk Management Maturity Assessment.  
This will now need to be re-scheduled for the coming months.

01/11/2021
31 May 2022

94 04 May 2021 Update on internal 
audit 
recommendations

The head of corporate performance and interim 
deputy monitoring officer agreed to look at the 
processes for ensuring internal audit actions are 
brought to the attention of new post holders.

Head of Corporate 
Performance and 
interim DMO

Corporate 
Services

An updated process is currently being developed which will ensure regular review of internal audit actions, as part of 
directorate DLTs.  This will escalate the importance and delivery of audit recommendations due to regular review by 
SMTs, and ensure staff recognise where they transfer between officers.  Completion of this process has been delayed 
due to staffing issues.
As part of this years’ service business plan guidance, audit recommendations will be included within service business 
plans and progress updated regularly, with reports going to relevant management teams quarterly, as well as to 
cabinet members as part of their portfolio briefings.

01/09/21
30 April 2022

[Update requested from 
action owner]

95 04 May 2021 Update on internal 
audit 
recommendations

The committee suggested that a discussion with 
internal audit take place at the next meeting with 
regard to sampling of priority 3 actions are 
followed up by internal audit in line with the same 
way as priority 1 or 2 recommendations.

SWAP internal audit 
services and Head of 
Corporate 
Performance

Corporate 
Services

SWAP advise 'Internal Audit follow up the significant findings priority 1 and 2.  Priority 3 are through self-assessment 
from officers. The Council provides a report every 6 months on progress against all actions which includes priority 3 
actions'.  At the meeting on 12 April 2022, the committee requested that the Head of Corporate Performance / 
Corporate Performance Team review this action and report back in the November 2022 update on internal audit 
recommendations.  Head of Corporate Performance / Corporate Performance Team to report to the committee in 
November 2022.

30 September 2021
November 2022

97 04 May 2021 Corporate risk register The deputy S151 officer also explained that 
performance and budget were reported to Cabinet 
on a quarterly basis but that consideration would 
be given to the role of the audit and governance 
committee.

Section 151 Officer Corporate 
Services

To be considered as part of rethinking governance work stream. 3 May 2022
June 2022

99 04 May 2021 Corporate risk register The committee agreed that there would be need 
to be further consideration of identifying 1 or more 
risks in the directorate risk registers and 
undertake a deep dive to provide assurance that 
the risk management framework was being 
applied appropriately.

Head of Corporate 
Performance

Corporate 
Services

Discussed at the Risk Management Plan review session with committee on 25 June 2021.
To be confirmed as part of Risk Management plan review.

25/06/2021
30 April 2022

[Update requested from 
action owner]

101 28 June 2021 Progress report on 
internal audit activity

That training be arranged for councillors in 
relation to Section 106, including the facility to 
access publicly available information and the 
processes involved.

Lead Development 
Manager

Environment 
and Economy

A mandatory training session for Members on the subject of Planning was held on Friday 1st April 2022. 25 members 
were in attendance. A second mandatory training session will be held. Once this training session has been 
completed, a bespoke member session on Section 106 will be held. 

31/12/2021
June 2022

102 28 June 2021 Progress report on 
internal audit activity

Information on the position with Section 106 
monies held, including timelines and 
quantification of the value of unspent money 
which exceeds the repayment dates be circulated 
to committee members.

Lead Development 
Manager

Environment 
and Economy

The review of the spreadsheet is ongoing and will be shared with committee members once completed. 30/09/2021
30 April 2022

July 2022

103 28 June 2021 Progress report on 
internal audit activity

Information on the treatment of Section 106 
monies for transport / highways be circulated to 
committee members.

Lead Development 
Manager

Environment 
and Economy

A report was presented to Cabinet on Thursday 25th November 2022 entitled Section 106 Portfolio of Works - delivery 
proposals: https://councillors.herefordshire.gov.uk/ieIssueDetails.aspx?IId=50038969&Opt=3

This identified unspent Section 106 contributions of £4.2m of which is in Highways and Transport.   

To assist in spend of these monies a temporary Senior Project Manager has been appointed to assist in developing 
and delivering the Section 106 Highways and Transportation Works Programme. 

Over the next 12 months their tasks will include:

• Reviewing and allocating Section 106 monies in line with current strategies/polices;
• Undertaking initial consultation/liaison with local members/parish councils/schools, etc.;
• Contract managing, liaising and coordinating with the successful bidder for professional services to manage the 
Section 106 programmes of works, including, leading on the tender development, contract development, evaluation, 
award, management of contracts (consultants, designers, contractors), etc. for Highways 
• Project management of the schemes from development to delivery.
• Ensuring all Section106 projects (revenue and capital) are managed in line with Herefordshire Council processes, 
e.g. Verto, Governance, Contract Procedure Rules, Financial Procedure Rules, etc.  

Work has begun with schemes that were sat with Balfour Beatty Living Places. The Senior Project Manager is 
carrying out due diligence checks against the Section 106 agreements, the available funding and the design work that 
has been completed.

The remaining schemes will be themed i.e. Schemes that involve crossing, footway works, drainage works, etc. so 
that economies of scale can be achieved when progressing the design and construction of these schemes.

Members will have their own projects in their wards and parishes which will be taken up individually with them by the 
Programme Management Office.

31/12/2021

.

Yes
09-May-22

COMPLETED ACTIONS WILL BE MOVED TO 'REPORTED COMPLETE' ONCE THEY HAVE BEEN NOTIFIED AT 
AUDIT AND GOVERNANCE COMMITTEE MEETING

RED TEXT INDICATES UPDATES MADE SINCE THE LAST MEETING
BLUE TEXT INDICATES NEW ACTIONS ADDED AT THE LAST MEETING
PURPLE TEXT INDICATES UPDATES MADE FOLLOWING AGENDA PUBLICATION
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Audit and governance committee action log, as at 9 May 2022

Action 
Number

Meeting Date Agenda item Action Owner Directorate Progress Update Due date Reported 
complete

106 28 June 2021 Progress report on 
internal audit activity

That follow-up audits completion be captured in 
action tracking by the head of corporate 
performance.

Head of Corporate 
Performance

Corporate 
Services

As per line 94, a refreshed process for consideration of Internal Audit
recommendations is being pulled together. This has been delayed due to
staffing capacity and availability.
The intention is that the service business plans will ‘feed’ the master audit
recommendation log, which will be shared with SWAP prior to any audit
follow-ups.

24/11/2021
30 April 2022

[Update requested from 
action owner]

109 30 July 2021 2019/20 external audit 
findings report

Training be arranged for committee members on 
the changes to regulations, particularly in relation 
to the value for money audit

Democratic Services 
Manager / Section 151 
Officer

Corporate 
Services

It is intended that a training session for committee members be held in June 2022. 24/11/2021
1 July 2022

110 30 July 2021 2019/20 external audit 
findings report

A briefing note on the management of council 
estate be provided to committee members

Interim Head of 
Property Services

Corporate 
Services

At the meeting on 12 April 2022, the committee noted the linkage to the Annual Governance Statement action plan 
(i.e. 'Produce the estates strategy for the use of council buildings').  A report is being prepared for Cabinet on the 
Strategic Asset Management Plan.

30 April 2022
[Date to be confirmed]

115 27 September 2021 Corporate risk register The Head of Corporate Performance to consider 
the increase of housing developments in rural 
areas and the impact these may have on the risk 
register

Head of Corporate 
Performance

Corporate 
Services

Feedback on potential impact on rural housing provided to the service for their consideration. This will also feed in to 
the Strategic Risk sessions due for Management Board.

24/11/2021
[Update requested from 

action owner]

Yes

122 27 October 2021 Progress report on 
internal audit activity

The new Transformation Director be invited to 
meet with the Audit and Governance Committee 
to discuss where and how efficiencies following 
internal audit processes are being applied to 
Council working.

Democratic Services 
Manager

Corporate 
Services

Potential for attendance at a future meeting when internal audit recommendations are considered. [Date to be confirmed]

125 27 October 2021 Progress report on 
internal audit activity

The S151 Officer to explore and report back to the 
Committee on who in the Council undertakes the 
Carbon Audit.

Section 151 Officer Corporate 
Services

At the meeting on 12 April 2022, it was noted that SWAP did not carry out this audit. 28/02/2022
[Update requested from 

action owner]
126 27 October 2021 Audit and governance -

committee 
effectiveness and 
performance, skills 
matrix

A date to be set for a workshop after the full 
Council meeting seeking agreement for the new 
constitutional changes.

Democratic Services 
Manager

Corporate 
Services

At the meeting on 12 April 2022, it was noted that it would be appropriate to action this following Annual Council on 20 
May 2022.

May 2022
June 2022

129 24 November 2021 Update on internal 
audit 
recommendations

That information on relevant internal audit 
recommendations be circulated regularly to 
scrutiny committee members.

Head of Corporate 
Performance

Corporate 
Services

In progress to be aligned to proposed new arrangements for scrutiny committees 31 March 2022
[Update requested from 

action owner]
130 24 November 2021 Update on internal 

audit 
recommendations

Consideration be given to collating internal audit 
recommendations on specific topics by subject 
heading.

Head of Corporate 
Performance

Corporate 
Services

To consider in wider arrangements for presenting SWAP actions.  This approach will be adopted in the May June 
report to committee.

May 2022
June 2022

138 25 January 2022 Progress report on 
internal audit activity

An update be provided on the ‘longstanding 
issues with the reconciliation of the holding 
accounts.’, particularly in the context of previous 
internal update progress reports.

Section 151 Officer
SWAP internal audit 
services

Corporate 
Services
SWAP Internal 
Audit Services

The Follow Up is planned for quarter 1 and the committee will receive an update at the June 2022 meeting. June 2022

140 25 January 2022 Annual governance 
statement 2020-21 
actions

With reference to Action 13, an update be 
provided on how the Covid Recovery Plan will link 
to wider resilience plans, particularly in terms of 
adult social care.

Director of Public 
Health

Corporate 
Services

A Covid recovery plan is still In development and will likely form part of the new and emerging economic strategy and 
health and wellbeing strategy.

31 May 2022
29 July 2022

142 25 January 2022 Annual report on code 
of conduct

That dispensations granted to Herefordshire 
Council councillors be summarised in a single 
location on the council’s website.

Director of 
Governance and Legal 
Services

Corporate 
Services

A link to the dispensations is available through the 'Declarations of interest at meetings' section of the council's 
website: https://councillors.herefordshire.gov.uk/mgListDeclarationsofInterest.aspx?bcr=1 section
For ease of reference, please see this direct link: 
https://councillors.herefordshire.gov.uk/eccatdisplayclassic.aspx?sch=doc&cat=13579&path=13579

31 March 2022 Yes
11-Feb-22

143 25 January 2022 Annual report on code 
of conduct

The number of complaints referred to the police, 
even if nil, be included in the complaints received 
table in future reports.

Director of 
Governance and Legal 
Services

Corporate 
Services

Information will be included in the next annual report which will be due in September 2022. September 2022

145 12 April 2022 Internal audit 1st 
quarter plan 2022-23 
and internal audit 
charter

A forward pipeline of future audits, as anticipated 
by the internal audit team for the next twelve to 
eighteen months, be provided in each quarterly 
plan report.

SWAP internal audit 
services

SWAP internal 
audit services

The pipeline of audits will be provided with the first Internal Audit Progress update for 2022-23 – this will be in June 
2022.

June 2022

146 12 April 2022 Corporate risk register Where corporate or departmental risks have an 
integral component supplied by partnerships, 
consideration be given to identifying those 
partnerships in the relevant risk entries.

Head of Corporate 
Performance

Corporate 
Services

[Update requested from action owner] [Update requested from 
action owner]

147 12 April 2022 Corporate risk register A workshop be arranged in October or November 
2022 to consider the first iteration of the strategic 
risk register and to examine one or two strategic 
risks in greater detail.

Head of Corporate 
Performance

Corporate 
Services

[Update requested from action owner] [Update requested from 
action owner]
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Appendix 1  

 
 

Questions from members of the public 

Audit and governance committee, 10 May 2022 

 

Question from Kate Seekings, Hereford 

From the SWAP report it seems that significant cost over runs occurred from the outset of the City 
Link Road project, particularly around the land acquisition costs and Compulsory Purchase Orders. 
The same officers were involved in the acquisition of land around the South Wye Link Road and 
denied at the South Wye Link Road CPOs public enquiry that there were any cost control issues 
on the City Link. Despite numerous requests prior to 2019 no internal audit was undertaken on the 
South Wye Transport capital project. What assurance can the public have that there are no 
outstanding liabilities on this project and that costs were only incurred in line with the original 
budgets and approved spending limits? 

Response 

The internal audit work was commissioned in response to cabinet’s concerns that the costs of the 
project had not been incurred in line with the original budgets and approved spending limits.  In 
terms of outstanding liabilities, the Council has put in place robust governance arrangements which 
include a separate programme office whose role it is to oversee project delivery.  All projects 
including the CLR report to a Programme Board the chair of which is independent of the project 
and has a remit to ask probing and challenging questions of finance, delivery and performance. As 
with all large infrastructure projects the “close out” phase can take a number of years and the CLR 
is no exception.   Governance decisions are in place for the remaining close out activities which 
include determination of the final price to be paid for land acquisition which is a matter for an Upper 
Lands Tribunal, reaching agreement on three final disputed contract event notifications and final “in 
use” road safety audits.  Details of these matters remain confidential to protect the Council’s 
commercial negotiation position however, regular updates are provided to senior directors and 
members. 

 

Question from Emil Morfett, Breinton 

The original SWAP report June 2016 investigated original concerns over accounting for the costs 
of the City Link Road and the Hereford City Centre Package as a single transport package. This 
report says at 1.1.1a “It has been agreed, by the Head of Corporate Finance and Deputy Section 
151 Officer, that the relationship between the ‘Hereford City Link Road’ (£27M) and ‘The 
Herefordshire City Centre Transport Package’ (£13.6M) figures are explained in future reports, and 
that the categories of expenditure are coded to facilitate detailed reporting.”. This was to happen by 
Feb 2017. If this was agreed, why was the failure to adhere to this reporting not picked up by 
SWAP on any subsequent internal audit or by the external auditors in the intervening 5+ years? 

Response 

The SWAP report June 2016 titled Hereford City Centre Transport Package (HCCTP) – Link Road 
Scheme 2016/17 (issued 14th June 2016) was a review requested by the Director of Resources to 
to verify the actual spend for the Hereford City Centre Transport Package (HCCTP) – Link Road 
Scheme, reviewing total expenditure of the programme to the end of the 2014/15 financial year (31st 
March 2015). 

The report was presented to the Audit and Governance Committee on 4th July 2016 where the 
Committee resolved: the report is noted.  

5
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Appendix 1  

 
 

The review was an additional piece of work and the finding was agreed with the Head of Corporate 
Finance and Deputy Section 151 Officer for implementation by February 2017.  

Subsequent pieces of work have been completed and reported to the Audit and Governance 
Committee with related agreed actions. These include: 
 

 Blueschool House Refurbishment – Special Investigation 2017/18 – issued 14th August 2017 

 Blueschool House Refurbishment – Special Investigation Follow Up 2018/19 – issued 14th 
August 2017 

 South Wye Transport Package – Phase 1 – Governance 2019/20 – issued 24th September 
2019 

 South Wye Transport Package – Phase 2 – Governance Review 2019/20 – issued 2nd July 
2020 

 The Herefordshire Council City Transport Package (HCCTP) 2020/21 Position Statement -
issued 25th September 2020 was reported in the annual audit opinion 2020/21 to the Audit 
and Governance Committee.   

 
Audit and Governance Committee can request for work or follow up work to be completed as 
necessary.  
 
 

Question from Mrs E Morawiecka, Breinton 

I raised a question in Sept 2018 to the Audit & Governance committee about Balfour Beatty and 
WSP speaking at meetings concerning transport projects, without needing to declare an interest. 

I have also previously raised concerns about officers not needing to declare any interests at 
Council meetings. 

It now appears from the SWAP report that additional work on the City Link Road and other 
transport projects may have financially benefitted BB/WSP due to a close relationship with senior 
officers in the Council. Can the public be reassured that officer’s contracts of employment have not 
and do not permit a member of staff leaving the Council to work for companies who have 
benefitted from a close relationship with officers in a position of influence and why is this 
recommendation not included in the SWAP report? 

Response 

The council has a robust process in place for staff to declare any interests which may affect their 
employment with Herefordshire Council. Once an employee leaves the council, the council does 
not stipulate which companies they can and cannot work for. A restrictive covenant in the 
employment contract to prevent a former employer working with particular companies in the 
circumstances described in the question is unlikely to be legally enforceable. 

 

Question from Carole Protherough, Clehonger 

SWAP were commissioned to undertake an investigation into the City Link Road budget and costs 
in 2017 due to inconsistencies in financial reports. SWAP were also commissioned to review the 
application of the Blueschool House recommendations to other capital projects and they reported 
to Audit & Governance committee on this in March 2019. None of the issues identified in the latest 
SWAP report were not identified back in 2017 or 2019 despite considerable vocal concerns raised 
at both these meetings that capital costs were not being adequately controlled. If it is only third 
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time lucky that SWAP  are able to detect and report  budget, audit and control issues, how can the 
public be assured that SWAP provide Value for Money to the tax payer? 

Response 

Since the SWAP report in 2016/17 titled Hereford City Centre Transport Package (HCCTP) – Link 
Road Scheme 2016/17 (issued 14th June 2016) was issued subsequent audits with related actions 
have been completed and reported to the Audit and Governance Committee.  
 

 Blueschool House Refurbishment – Special Investigation 2017/18 – issued 14th August 2017 

 Blueschool House Refurbishment – Special Investigation Follow Up 2018/19 – issued 14th 
August 2017 

 South Wye Transport Package – Phase 1 – Governance 2019/20 – issued 24th September 
2019 

 South Wye Transport Package – Phase 2 – Governance Review 2019/20 – issued 2nd July 
2020 

 Herefordshire Council City Transport Package (HCCTP) 2020/21 Position Statement - issued 
25th September 2020 

 
Objective 5 of the Hereford City Centre Transport Package summary report (28th January 2022) 
outlines that whilst there are variations in findings across these pieces of work SWAP has reported 
thematic issues which are outlined in the report. Appendix 6 is a table of the weaknesses and agreed 
actions. 
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